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1. INTRODUCTION 
The International Nuclear Target Development Society (INTDS) was officially formed at a meeting at the University of New York at Stony Brook in 1973. The purpose for forming the Society was to bring together, on a regular basis, those individuals interested in exchanging ideas relating to materials availability (typically highly enriched isotopic materials), sample fabrication techniques, sample characterization, and associated related subjects of interest. The INTDS has answered a need for communication of information in many areas of material science, including target and special nuclear materials preparation through publication of newsletters and conference proceedings. 

One major goal of INTDS is to ensure that the information presented at the biennial INTDS conferences is published in a reputable journal in a timely manner. 

In addition, it is important that the INTDS conferences be organized to permit the efficient use of participants' time and INTDS funds. 

The purpose of this document is to establish guidelines for those institutions hosting INTDS conferences and to help ensure that the overall objectives of the Society and the individual hosts are consistent and that the objectives have a very high probability of being achieved. 

2. SELECTION OF HOSTS OF INTDS CONFERENCES 

The INTDS president, along with the board of directors, will determine the location for the biennial INTDS conferences. In those instances where two or more acceptable institutions express an interest in hosting the conferences, the host will be determined by a vote of the board of directors with the president casting the deciding vote in case of a tie. Ideally, conference locations should be determined four years in advance to permit as much planning as possible to help ensure successful meetings. The location of the next biennial INTDS conference should always be announced before the adjournment of the conference in session. 

Major criteria used in selecting host institutions include: 

1. accessibility to the membership, 

2. applicability of programs conducted at host institutions to the interests of the INTDS membership,

3. possibility of joint conferences with other groups that have related interests, 

4. availability of technological and cultural areas of interest, 

5. funding available from host institution, and 

6. time interval from the most recent INTDS conference hosted by the institution. 
An effort will be made to schedule INTDS conferences geographically in accordance with the desire to average-out in 4-8 years the burden of long-distance travel among the majority of members. 
3. BUDGET FOR INTDS CONFERENCES 

After a host has been selected, a budget for the biennial conference must be formulated. The budget should be prepared by the individual(s) at the host institution responsible for hosting the conference in consultation with the INTDS corresponding secretary-treasurer. The budget should specify the anticipated funds from conference registration fees, host institution contributions, INTDS contributions, and contributions from private industry or other sources. The anticipated costs, including publication costs for the proceedings of the conference, should be itemized. The anticipated excess or shortage of funds, if any, should be specified. The proposed budget will be reviewed by the INTDS corresponding secretary-treasurer and approved by the president of the INTDS. This process should be accomplished approximately one year prior to the biennial conference. 

All excess funds resulting from the biennial INTDS conferences must be returned to the INTDS. In the event that a shortage of funds occurs, the INTDS president and board of directors will meet during the conference to determine where the shortage occurred and how it will be handled. Six months prior to the conference, bimonthly reports (verbal or written) should be given by the host to the INTDS corresponding secretary-treasurer and the president. The reports should detail the number of registrants, speakers, funds available, etc. If a shortage of funds is likely, the reports will permit the INTDS president, board of directors, and the conference host more time to consider possible solutions. 

A final detailed financial report covering all receipts and expenditures for the conference will be submitted to the INTDS corresponding secretary-treasurer within ten months after the conclusion of the conference. 

Financial support of speakers at INTDS conferences is possible according to the guidelines in section 7 of this document. 

4. PROGRAM COMMITTEE FOR BIENNIAL INTDS CONFERENCES 

The major responsibility for organizing the biennial INTDS conferences will be with the institution that hosts the conference. The institution is encouraged to enlist the help of the INTDS president and board of directors in planning the program and publicity for the conference, as well as in other areas where they could be of assistance. This is best accomplished by the host in conjunction with a program committee selected by the board of directors in collaboration with the host. The chair of the program committee will normally be selected from the host institution by the INTDS board of directors at the time the committee is formed and will, in general, be the host. The usual duties of the program committee are specified in sections 5, 6 and 7 of this document. 

5. CONFERENCE FORMAT 

The length of the conference is necessarily dependent on the number of invited or contributed papers that will be presented. The objective is to allow ample time for speakers to cover their material plus time for questions and answers. In addition, time must be allotted and facilities provided for the INTDS board of directors to meet on the day immediately preceding the general INTDS conference, and for a brief meeting at the end of the conference. During the conference, an INTDS business meeting must be scheduled and sufficient time allowed (~1.5 to 2 hours) for completing specified items of business. 

The length of each session and whether or not some sessions will be conducted at night will be at the discretion of the program committee. The conference schedule should permit ample time to visit local technological and cultural areas that would be of interest to conference attendees. An optional spouse program should be considered if there is sufficient interest. All INTDS conferences will be conducted in English. 

6. SPEAKERS FOR BIENNIAL INTDS CONFERENCES 

Most biennial INTDS programs will be composed of invited contributions which cover specific requested topics and general contributions that fall within the program format for the specific conference. Invited contributions will be selected by the Program Committee. Remuneration to invited or general contributors will be left to the discretion of the Program Committee. However, the Program Committee may wish to consult with the INTDS corresponding secretary-treasurer regarding specific remuneration policies employed during previous conferences. 

The Program Committee will establish deadlines for the submission of abstracts for both invited and general participants in the biennial conferences. The Program Committee will be responsible for accepting or rejecting participants who are late in submitting their abstracts. Each speaker must bring or submit prior to the conference a completed paper ready to be distributed to reviewers. Failure to meet the deadline will normally result in the paper not being published in the proceedings. The Program Committee will decide whether to allow presentation of a paper not available at a particular conference. 

7. FINANCIAL SUPPORT OF SPEAKERS AT INTDS CONFERENCES 

7.1. Any INTDS member can submit to the president of the INTDS a substantiated proposal to provide financial support for him/her, or for one or more conference speakers. The proposals must be received by the president at least six months before the conference. (see appendix I)
7.2. A subsidized person must give a presentation of general interest at the conference and submit a contribution to the conference proceedings. The manuscript of the contribution must be submitted at the beginning of the conference. 

7.3. A subsidized person need not necessarily be an INTDS member. 

7.4. The INTDS president and the chair of the conference will make a selection of the speakers to be sponsored by INTDS, in accordance with the recommendations of the Program Committee. 

7.5. The typical amount of support will include the conference fee and will generally not exceed US $1,200 per person. 

7.6. The total allowance per conference for the support of speakers should not exceed the net four-year income of the INTDS. 

7.7. Support for additional speakers may be available from the conference organization. 

8. CONFERENCE PROCEEDINGS 

8.1. Publication 
The proceedings from the biennial INTDS conferences shell be published no later than one year after the conference in a 
Journal or conference proceedings editor agreed with INTDS Board

The publication schedule requires very strict attention on the part of the host institution to negotiate and sign a contract with editor, usually one year before the INTDS conference. All INTDS conference proceedings will be published in English. Any problems encountered securing a signed contract with editor or publishing the proceedings within the time period specified should be communicated to the INTDS president as soon as the problems are known. 
The chair of the conference and president of the INTDS are co called co-editors of the journal volume and are responsible for final preparation of the proceedings for edition.
8.2. Selection of reviewers 
The Program Committee, in cooperation with the INTDS Board, will select qualified reviewers for the papers presented at the biennial INTDS conferences. The number and geographical location of the reviewers should be in accordance with the number of speakers and their geographical location; however, the technical competence of the reviewers will be the most important factor in this selection. The Program Committee is urged to select the reviewers from the INTDS membership. 

Prior to the conclusion of the conference, the reviewers will be selected and informed of the papers they are to review. Also prior to the conclusion, the Program Committee will distribute the papers to reviewers, along with the schedule required for completing the papers in time to meet the publication deadline. The identity of the reviewers will be known to the authors. 

8.3. Guidelines for reviewers 
Reviewers, if not other requirements by the editor of journal, should check carefully: 

• the scientific content of the paper, 

• formulas, 

• tables and table captions, 

• figures and figure captions, 

• labels on the axes of charts and graphs, 

• units in the text and in charts and graphs, 

• references, 

• general appearance. 

Reviewers should contact the author directly (unless otherway decided) to come to a consensus. 

If no consensus between a reviewer and author can be reached, the matter will be referred to the editors of the proceedings. The editors, one of whom should be the INTDS president, will cooperate to resolve it. 

9. SUMMARY

A summary of deadlines requested for all INTDS hosts is detailed below: 

Item Deadline
· Program Committee organized no later than 12 months prior to the conference. 

· Contract with editor signed at least one year prior to the conference. 

· Budget established a year prior to the conference. 

· Reviewers selected before the end of the conference.
The intent of these guidelines is not to restrict hosts for biennial INTDS conferences to follow a rigid format without flexibility; however, to the extent possible, the overall objectives of INTDS should be the major consideration in all phases of conference organization. Following the general guidelines in this document should help ensure that organizational objectives are met. 
Appendix I (example)
[image: image1.png]Application for Financial Support

26" World Conference of the INTDS
Mainz, Germany 19 - 24 August 2012

Please fill this form and forward to intds2012@gsi.de
(please include 'INTDS-2012 Support' in the subject line)

Print Form

Last Name:

First Name:

Affiliation:

Mailing address:

E-malil address:

Title of your
presentation:

Abstract (Iimit: 300 words) or attach full paper (preferred).

Are you applying for financial support from the INTDS for the first time? YES NO

If you have applied before, please indicate for which conference(s):
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